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How to Claim Your CE Credit
For CE credit, please visit:
https://www.lecturepanda.com/r/2026NCODASpringForum
« Credit requirements must be completed within 60 days of
the program activity date.
« Upon completion, credit will be transmitted electronically to
ACPE.
« All transmitted credit will be viewable in your CPE Monitor
profile within 24 hours.
« CE codes will be displayed at the end of the presentation
and will not be redistributed after this presentation.
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OBJECTIVES | § r <

1. Identify common practice-based challenges and opportunities related to oncology
technician role optimization, including its impact on multidisciplinary oncology team
performance.

2. Describe how intentional technician role clarity and advancement can improve
workflow efficiency, support top-of-license practice, and enhance care coordination.

3. Discuss practical approaches for communicating technician value and workforce
impact within multidisciplinary oncology teams and healthcare leadership
structures.

4. Outline a structured approach to identifying technician role optimization
opportunities that support multidisciplinary team function and patient care delivery.

5. Summarize how certification and advanced technician competencies contribute to
standardized processes, patient safety, and quality-driven oncology care.
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Session Overview

care teams.

improvement.

« This workshop will explore practical ways technicians can recognize
opportunities within their practice, communicate their contributions, and support
technician role advancement within multidisciplinary oncology care teams.

» Oncology pharmacy technicians play a significant role in supporting workflow
efficiency, patient access, and coordination within multidisciplinary oncology

« As oncology practice continues to evolve, there are growing opportunities for
technicians to contribute to operational processes and support practice
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Workforce Landscape

Understanding the Evolving Role of Oncology
Pharmacy Technicians

Common Practice Challenges in Oncology Workflow

As oncology care continues to grow in complexity and volume practices
are facing:

* Increasing administrative burden and coordination demands

» Delays in patient access (prior authorizations, assistance programs)
» Fragmented communication across care teams

« Limited role clarity for pharmacy technicians

» Pharmacists balancing clinical and operational responsibilities

The Oncology Pharmacy Workforce Landscape

Growing Complexity Technician Opportunity
» Expanding oncology therapies  Operational support
* Increasing care coordination » Workflow optimization

« Patient access
Team-Based Care
« Multidisciplinary oncology teams
« Coordinated Workflows

- Aorican Sociy of Cinicl ncdoay_Th il o Gacer Cao in A J 0ol Pract 202
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Workflow
coordination

 Documentation and
tracking

« Order/protocol
support processes

Patient Access

Support

« Prior authorizations
follow up

« Financial assistance/
Patient Assistance

Technician Contribution in Oncology Practice

Team Efficiency

« Communication
across team
members

April 2026

« Reducing pharmacist
* Scheduling and care \ Programs (PAP) \ adminis(?azve burden
coordination \_ * Benéfits-related \

touchpoints workflow support
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Where Technicians Support Oncology Practice

Workflow Coordination

communication

Patient Access Support
+ Prior authorization workflows,
patient assistance program support

Operational Efficiency

+ Inventory, scheduling support,
operational workflow tasks

-_Bormbakon J.01 oL ASHPHOPA qudins
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+ Tracking, documentation, care team

Why Technician Role Clarity Matters

« Supports pharmacists practicing at the top of their license
« Improves workflow efficiency and coordination
» Reduces duplication and task fragmentation

« Enhances multidisciplinary team communication and accountability
« Strengthens patient care delivery

Bergken e 1 ASHEHOPA gucdeins on b s and
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Participant Insights

What We’re Hearing from Oncology Pharmacy

Technicians Ahead of This Session?

The following slides summarize themes identified from pre-session engagement
responses (PropFuel campaign), speaker planning conversations, and practice-
based observations. These insights are qualitative and intended to reflect ?
‘common operational experiences rather than formal research findings. SPRING FORUM

Why This Conversation Matters

» Oncology care delivery continues to grow in complexity
« Efficient workflows are critical to support multidisciplinary care teams

« Pharmacy technicians play a key role in coordination, access, and
operational efficiency

« However, technician roles and advancement pathways are not always
clearly defined

« Strengthening technician roles can improve team performance and
support top-of-license practice

14

What We’re Hearing From Oncology Pharmacy Technician

« Desire for professional growth, but lack of a clear career pathway
« Readiness for expanded roles and leadership opportunities

« Performing advanced responsibilities without formal recognition

» Uncertainty around next steps for career progression

« Early-career technicians seeking structure and development

15
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In Their Words

“I'm confident in
my role but “I'm ready for
unsure what's leadership or
next” expanded
“I want to grow, responsibilities”
but there isn'ta
clear pathway...”

“I'm doing advanced
work and want it
defined”

Direct reflections from technician participants 9
SPRING FORUM

What most limits a technician’s professional growth in
your practice?

a. Limited advancement structure

b. Lack of role clarity

c. Communicating value to leadership

d. Training or certification opportunities

e. Other

17

Communicating Technician Value in Practice

Participants...

» Described the importance of clearly identifying workflow challenges

* Highlighted the need to connect technician contribution to operational impact
* Noted that using clear, practice-based examples strengthens communication
* Emphasized aligning messaging with team an. organizational goals

18

NCODA Spring Forum 6



Blueprint to Brilliance: A Workshop on
Crafting Your Career Path

The Technician Leadership Blueprint

Frame the Value

Identify workflow Communicate

Recognize impact Start the
Opportunity Conversation

both today’s discussion and the Blueprint Toolkit included in your workbook.

servations.

improvement

Developed based on speaker experience, technician insights from pre-session engagement (PropFuel), and practice-

Advance
Technician Roles

fe G muficaciiiner Sl

P technician (S anz y technician
contribution to gt development and
operational P practice

This framework outlines a structured approach to identifying opportunities for technician role development and guides

SPRINC FORUM
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Technician Impact on the Care Team

Technicians play a critical role in supporting multidisciplinary oncology care by:

« Improving workflow coordination
o Streamlining prior authorizations, refills, and patient assistance processes

« Enhancing communication across the care team
o Streamlining prior authorizations, refills, and patient assistance processes

« Expanding patient access to therapy
o Supporting information flow between pharmacy, providers, and patients

* Reducing pharmacist and provider administrative burden
o Assisting with financial navigation and reducing treatment delays

 Supporting safe and consistent care delivery
o Allowing clinicians to focus on clinical decision-making and patient care

Horaviogy{Orciosy Prarracy Associalon (HOPA). Opiiag o Rl of e Pramacy Tecican i Onclgy Prcie
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What This Looks Like in Practice

» Reduced delays in therapy initiation
« Improved workflow efficiency across the care team
» Decreased drug waste through coordination and tracking

* Enhanced communication between clinical and operational teams

« Stronger continuity of care for patients navigating complex treatment pathways

SPRING FORUM
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Recognizing Technician Value

Identifying Opportunities for Technician Impact in

Oncology Practices

Blueprint Activity: Recognizing Opportunities

At your tables, begin the Technician Growth Blueprint Activity using the worksheet
in your workbook.

Step 1: Identify an Opportunity
« A workflow challenge
« A process that could be improved
« An area where technicians already contribute significantly

Step 2: Consider the Technician Impact
» How could technicians support or improve this area?

Step 3: Capture Your Idea
« Write down one opportunity your table discusses

23

Table Discussion

Be ready to share
one insight or

Identify the Opportunity example with the

1
« Where do you see a workflow challenge or group:

operational need in your practice?
Technician Impact
* How could technicians support or improve this area?

Potential Outcomes

* How could this improve workflow, team efficiency, or
patient care?

NCODA Spring Forum 8
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What Opportunities Did You ldentify?

« What workflow challenge or opportunity
did your group discuss?

Let's hear from

* How could technicians help support or the tables!
improve that area?

« What potential impact could this have on
your practice or team?

SPRING FORUM
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How confident are you in communicating the value of your role within
your practice?

. Not confident

. Slightly confident

. Moderately confident
. Very confident

. Extremely confident

O QO 0 T o
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Translating Ideas Into
Practice Growth

Connecting Technician Contributions to
Organizational Impact

NCODA Spring Forum 9
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Identifying the Opportunity
Identifying workflow gaps
Understanding pharmacist task burden

Recognize patient access challenges

Consider regulatory or scope limitations

SPRING FORUM

April 2026
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Training & Competency
Quality & Measurement
» How will success be measured?

Role Definition & Risk Mitigation
» How will this role be defined?

Analysis and Risk Assessment

Addressing the "how" and making change sustainable

» What specific certifications or internal competencies are required?

o SOP creation with clear designations of technician role

29

Creating the Technician Role:

Clinical Operations
Support * Logistics &
« Data Gathering Efficiency

and * Workflow

Documentation Coordination
« Supporting

Clinical

Technician roles can span multiple areas depending on practice needs

Four Areas of Contribution

Administrative Leadership

* Revenue Cycle * Training and
Support Onboarding
« Compliance & * Supporting

Documentation Team
Development

e oo

NCODA Spring Forum
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How would you describe technician role clarity in your
practice?

. Not defined
. Somewhat unclear

. Well defined

a
b
c. Moderately defined
d
e. Very clearly defined

April 2026
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The Proposal

Define the
Opportunity

Plll'\’octﬂg]e . Highlight the
( Impact
(optional)
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Advancing Technician Role

Supporting individual growth and practice impact

NCODA Spring Forum
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Individual Gro

« Profession Identity and
Autonomy

o Clinical Fluency

o Critical Thinking
« Career Longevity

o Specialization

o Credentialing

* Increased Engagement and
Reduced Burnout

Individual Growth (For the Technician)

wth & Practice Impact

« Standardized processes
olmproved patient safety
o Quality-driven care delivery

Practice Impact (For the Practice)

o Interdepartmental collaboration

o Operational efficiency

o Reduced pharmacist/provider

task burden

o Economic value to the practice

April 2026

34

responsibilities

oncology workflows

patient care

advancement

care delivery

« Reinforces competency in specialized

« Promotes consistency in processes and

« Supports professional growth and career

« Supports standardized technician roles and

« Contributes to quality-driven, safe oncology

Certification & Advanced Skills in Technician Development

35

Oncology-Specific Technician Com petencieé

Core Oncology
Pharmacy Foundatiol

Clinical & Patient
Management Skills

Access & Billing
Expertise

Oral Oncolytic
Management

« Calculations, safety standards (USP
<800>), and medication handling

« Awareness of key lab values and
treatment implications

« Insurance verification, prior authorization
and patient assistance support

« Medication knowledge, adherence
support and side effect coordination

/" Compatency aras shgnoct it onciogy wehnicin vaing ameworks (4, NGODA OPTA Carteation dorains)
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How These Competencies Impact

Practice
N

Core Safer,

Foundations | standardized
medication
handling and
compliance
with
regulatory
requirements

Clinical
Awareness

Earlier
identification of
potential
issues and
improved
communication
with the care
team

How These Competencies Impact
Practice (cont.)

R

Access & Reduced

Billing delays in

Expertise therapy
initiation
and
improved
patient
affordability

Oral
Oncolytic
Management

Better
coordination
of treatment,
adherence
support, and
side effect
management

@ BRI

April 2026

. Not likely

. Slightly likely

. Moderately likely
. Very likely

. Extremely likely

® o 0 T o

After this session, how likely are you to explore a technician-
driven initiative in your practice?

39
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SUMMARY

« Technician contributions drive operational success
Oncology pharmacy technicians support critical workflows that impact patient access,
medication coordination, and overall team efficiency.

« Recognizing opportunities is the first step
Identifying workflow challenges and operational needs helps highlight areas where
technician contributions can improve practice performance.

Cc icating t ian value streng teams
Clearly articulating technician impact can support stronger collaboration within
multidisciplinary oncology teams and leadership structures.

« Structured technician development supports practice growth
Intentional role development, certification, and skill standardization can improve
évolrkﬂow efficiency, support top-of-license practice, and strengthen patient care
elivery.

SPRING FORUM

April 2026
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QUESTION & ANSWER | SBiNG FORUM

Blueprint to Excellence:
A Workshop on Crafting Your Career Path &
Building a Technician Advancement Plan

Alexandra Olson
American Oncology Network

Taryn Newsome, CPhT
NCODA
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CE CODE | SiNGFoRGM

Blueprint to Excellence:
A Workshop on Crafting Your Career Path &
Building a Technician Advancement Plan
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1L
Power of
Integrated

Oncology
Care
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